
 

 

MEMO 
 
DATE:  April 1, 2005 

TO:   Advisory Committee 

CC:  Stakeholders 

FROM:  Susan Stratton 

RE:  Assessing Achievable Potential for Energy Efficiency and Renewable Energy in 
Wisconsin (Updates and Revised Schedule for Study) 

This Update is to inform you of progress on the study and some minor changes to the original 
schedule proposed in the Summer of 2004. 

Current Status 

We completed 10 days of stakeholder meetings covering all 36 markets. These meetings allowed 
us to initiate public conversations with experts in each market area. These conversations were 
productive and very useful to the staff of the Energy Center in identifying data sources, best 
practices and barriers in each market. Each discussion brought to light additional sources of data 
and new insights. We appreciate all of the time that our funders and other stakeholder spent 
meeting with us here in Madison. The results of these meetings exceeded our expectations. 

The staff is currently working on the market profiles and data inputs to be used in the estimation 
process. These write-ups will be distributed for review in early May. The next Milestone 
meetings will be held in May to discuss the write-ups. We encourage the Advisory Committee to 
attend as well as stakeholders who have attended the February and March input sessions. All 
meetings will take place at the Energy Center. The schedule for these meetings is as follows: 

 Residential    Wednesday May 18 1-4   
Commercial and Industrial  Thursday May 19 9-12  
Renewable    Thursday May 19 1-4 

The Energy Center has contracted with Glacier Consulting, GDS, and L&S Technical Associates 
to assist with the market profiles. These contracts will be covered under the current budget. 

Revised Schedule  

The original schedule included a final delivery date of June 30. Since that time the Advisory 
Committee approved an additional task to screen all markets to determine the level of coverage of 
our selected markets. This process led to the modification of some markets and added more than a 
month to the original process. While we believe this was time well spent, it did add some time to 
the completion date of the project. Included with this letter is a detailed schedule of the project 
with a completion date of July 29, 2005. We are on schedule for all markets at this time and look 
forward to our May Milestone meetings. We appreciate your support and input thus far.   

Please contact Susan Stratton (608 238-8276 ext. 112 or sstratton@ecw.org) with any questions 
on the study.  



ID Task Name

1 Develop detailed methodology and statement of scope

2 Milestone meeting on scope

3 Market screen and final decision on markets

4 Data collection on markets

5 Stakeholder meetings (10 full days) on markets

6 Individual market analysis (36)

7 Milestone meetings on market analysis
8 Draft Market Write-ups

9 Comments due on Market Write-ups

10 Residential Market Meeting

11 Commercial and Industrial Market Meeting

12 Renewable Market Meeting

13 Draft report with estimated aggregate and individual market potential (est.)

14 Stakeholder review of draft report

15 Milestone meeting on draft report (est.)

16 Final report revisions

17 Final report (est.)
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